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Overview
Who’s Afraid of the Big Bad Wolf? is an engaging, 40-minute adaptation of Mozart’s 
Don Giovanni that reinvents the Don himself as the infamous Big Bad Wolf. Little Red 
Riding Hood, The Three Little Pigs, and the Boy Who Cried Wolf must work together 
to show the Wolf the error of his ways. Using the music and themes from one of 
Mozart’s greatest operas, young audiences learn the dangers of bullying, the power 
of friendship, and the ability of music to bring people together.
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What is Opera?

The word opera is the plural form of the Latin word opus (which translates quite literally as work). Today 
we use the word opera to refer to a theatrically based musical art form in which the drama is sung (without 
microphones!), rather than spoken, and is accompanied by a full symphony orchestra.

Opera was born out of the belief that drama can be better expressed by music and text than by text alone. 
One of the unique things about opera is how it combines so many different art forms (music, drama, and 
visual arts) to create an artistic spectacle. Of course, the use of many art forms means that there are many 
people involved in the creation and production of an opera. These may include:

Composer:  Writes the music

Librettist:  Chooses a story, writes or adapts the words

Conductor:  Leads the musicians and singers

Director:  Blocks or stages the entire production

Principal Singers:  Have the leading and supporting roles

Chorus:  Sings as a group

Supernumeraries:  Act but do not sing

Repetiteur:  Accompanies singers during rehearsal, plays the whole orchestral score on piano

Costume Designer:  Designs the costumes for each character

Wardrobe/Costume Staff:  Fit, clean, and repair costumes; help singers put costumes on

Wig Staff:  Make and fit wigs to the principal singers, chorus, and supernumeraries

Make-up Staff:  Apply make-up for principal singers, assist chorus with make-up

Set Designer:  Designs the scenery for each scene

Lighting Designer:  Designs lighting effects

Prop Builders:  Build/buy all the set pieces that are not structural

Stage Manager:  “Calls the show” -- cues scenery changes, lighting, and singers so that everything 

happens at the right time.

Stagehands:  Move scenery; run lighting & sound cues

Front of House Staff:  Work in the performance venue: seating patrons, operating coat check

Artistic Director:  Chooses which shows to produce and which artists to hire

Administrative Staff:  Find funding; sell tickets; hire artists; take care of the business side of opera.

Audience:  Enjoys and appreciates opera from a seat in the hall!

Critic:  Writes a critique of performance for newspaper, radio, or TV

Used by permission of Edmonton Opera

Before the performance, ask your students for their ideas about what an opera is. 
Write WHAT IS AN OPERA on the board and list the students’ answers. After your 
students see the performance, ask the same question to see if their answers change.
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Characters and Synopsis

Synopsis
Setting: A Dark Forrest
Time: The Fairytale Present

Once upon a time—not so far from our own—there was a Big Bad Wolf. Every day, the Wolf would wander 
the forest looking for creatures to taunt, hassle, and bully. He loved feeling superior to his victims, he loved 
seeing them cower in fear, and he rejoiced when they ran away from his great, loud howl. The Wolf loved 
the chase!

However, on this day, two of the Wolf’s latest victims run into each other, deep in the woods. Little Red 
Riding Hood and the 3rd Pig each are looking for their families. They are separated from them while running 
away from the Wolf.

Little Red Riding Hood first tells the story of how she became lost in the woods. While bringing cookies 
to her Grandma, the Wolf convinces her to stray from the path to pick a bouquet of flowers. While Little 
Red Riding Hood is delayed in the woods, the Wolf goes to Grandma’s house first. But before he can 
eat her, Little Red Riding Hood appears. The Wolf quickly hides Grandma, and dons her bonnet and frills. 
Slowly, Little Red Riding Hood realizes that it is the Wolf—and not her Granny—under the covers, and the 
real Grandma jumps out of hiding, distracting the Wolf! They set a rendezvous deep in the woods, and Little 
Red Riding Hood narrowly escapes the Wolf and runs into the forest.

The 3rd Pig has a similar story.  To be independent, the Pigs’ mother kicked them out of the family home. 
As they debate how to build houses of their own, each becomes more insistent that her way is right. One 
wants to make a house from straw, one from sticks, and the third from bricks. However, as their houses are 
constructed, the Wolf appears and blows down the first two houses. The 3rd Pig safely watches from her 
brick abode as her brothers scatter into the forest, with the Wolf trailing behind. The 3rd Pig sets out to find 
her brothers and teach this Wolf a lesson.

The Kid Who Cried Wolf comes upon Little Red and 3rd Pig and shares a similar story of the Wolf 
destroying his family’s bakery except for one tray of cookies.

Little Red, the 3rd Pig, and The Kid Who Cried Wolf resolve that if they don’t work together to teach the 
Wolf a lesson, who would? At this moment, Little Red’s Granny and the other Pigs appear in the clearing, 
and everyone rejoices that they are together once more. They devise a plan, and set it into action:

They know that the Wolf loves sweet foods, so with the help of The Kid, Little Red bakes cookies, Granny 
knits a net, and they set a trap, luring the Wolf to the 3rd Pig’s brick house. From the roof, they ensnare the 
Wolf with the smell of chocolate chip cookies and capture him in their net. Only then, is the Wolf forced to 
confront his victims and learn that there are consequences for his actions…

Characters
Big Bad Wolf, baritone
Little Red Riding Hood, soprano
3rd Little Pig, mezzo-soprano
The Kid Who Cried Wolf
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Resident Artists 2023-2024
Evan Fleming (Big Bad Wolf), baritone

American Baritone Evan Fleming is a New Jersey native and versatile stage performer engaging in opera, musical theatre, 
and contemporary music. In the 2022-2023 season, he created the role of Father in the world premiere opera OURLAND: 
A Dystopian State with the San José Chamber Orchestra. In May 2023, Mr. Fleming joined the Opera Company of 
Middlebury as an Apprentice Artist for their summer festival. While in Vermont, Mr. Fleming debuted roles in Samuel 
Barber’s A Hand of Bridge (David) and Gian Carlo Menotti’s The Telephone (Ben). In 2022, Mr. Fleming made role debuts 
as Anthony Hope (Sweeney Todd) and a dream role: Bobby in Company. A graduate of Montclair State University (B.M. 
2019) and The University of Alabama (M.M. 2021), Mr. Fleming created roles in two world premiere productions during 
the 2019-2020 season. In collaboration with the Tuscaloosa Symphony and conductor Adam Flatt, he created the role 
of Little John in Joseph Landers’ Let Us Now Praise Famous Men which was recorded by Alabama Public Television for 

broadcast in 2020. In addition, he was seen in multiple roles in Michael Ching’s modular work RSBE: Remove Shoes Before Entering. Past 
roles include Papageno (Die Zauberflöte), Dandini (La Cenerentola), Groom in Mark Adamo’s Avow, and Man in Michael Ching’s Leo: An Opera 
in One Cat. 

Imara Miles (3rd Pig), mezzo-soprano
Hailed for her expressiveness and lush sound, Imara Miles is a Mezzo-Soprano from the Washington, DC area. With 
experience in both operatic and musical theater repertoire, Miss Miles has been a featured performer in shows such as Il 
Barbiere di Siviglia (Berta), The Drowsy Chaperone (Title Role), Gianni Schicchi (Zita), and Porgy & Bess (Lily) to name a 
few. As a graduate of York College of Pennsylvania (B.A.) and Indiana University (M.M.), Imara has been a young artist in 
programs such as The Glimmerglass Festival, Grant Park Music Festival, Pensacola Opera, Des Moines Metro Opera, and 
is currently a Resident Artist with Toledo Opera. Her past awards and recognitions include the Mollie Shapiro award at 
Des Moines Metro Opera, a finalist for the Jette Parker Program with The Royal Opera House, an Encouragement award 
winner from the Metropolitan Opera’s Laffont Competition, and a semi-finalist in the George Shirley Vocal Competition. 
She last appeared as Olga in The Merry Widow.

Sara Mortensen (Little Red Riding Hood), soprano
Noted for her shimmering, soaring voice, soprano Sara Mortensen is a proud Michigan native. She earned her bachelor’s 
degree in music from the Boston Conservatory at Berklee where she was a vocal scholarship recipient. In May of 2022, 
Ms. Mortensen received her master’s degree from the Manhattan School of Music. During her time at the Manhattan 
School, she had the privilege to perform the title role in Massenet’s Cendrillon in MSM’s opera outreach, scenes from 
Idomeneo (Ilia), The Crucible (Ann Putnam), as well as preparing the role of Cupid in Offenbach’s Orpheus in the 
Underworld, scenes from A Quiet Place (Dede), and Falstaff (Nannetta). Ms. Mortensen has also performed abroad in 
both Italy and France including scenes from La Bohème (Musetta), Le Villi (Anna) at Opera Viva!, Faust (Marguerite), Les 
Contes D’Hoffmann (Antonia) and Cendrillon (Cendrillon) at Classic Lyric Arts. Other previous credits include Lucinda 
(Dark Sisters) and Solo Nina (Ainadamar) at The Miami Music Festival. In the fall of 2022, she sang Bachianas Brasilerias 

No.5 with the Broadway Bach ensemble in New York City.

Jon Suek (The Kid Who Cried Wolf), tenor
Jon Suek has sung the roles of Masetto (Don Giovanni), performed as an undergraduate at Western Washington University 
and Pandolf (Cendrillon). Being a native of the Evergreen State, Mr. Suek’s transition to singing tenor repertoire coincided 
with his transition to the Midwest for graduate school at the University of Nebraska-Lincoln, a formative experience in 
both how cold winter can be and how elusive high notes can be. While enrolled at UNL, he sang the roles of Don Ottavio 
(Don Giovanni), King Kaspar (Amahl and the Night Visitor), Dino (A Wedding), and Hoffmann (first act only) (Les Contes 
d’Hoffmann). At UNL, recital apogees for him were performances of Schumann’s Dichterliebe and Britten’s Winter 
Words. After his time in Nebraska, Mr. Suek moved to Graz, Austria where he taught English for two years and then 
moved to Italy for six months to study il linguaggio dell’opera! After returning to the states, he sang an attenuated version 
of the role of Steve Jobs in a Seattle Opera Guild Preview from Bates’ The (R)evolution of Steve Jobs, as a chorister 

for Seattle Opera’s production of La Traviata, and as Tamino in a reduced English-language version of The Magic Flute with the Seattle based 
opera company N.O.I.S.E. You may have seen Mr. Suek in the Summer of 2023 singing at the Aquilon Music Festival (reviving his interpretation 
of Don Ottavio), at the Mostly Modern Festival in New York, or at the Lyric Opera Studio Weimar singing Tamino.

Steven Naylor, pianist
Steven Naylor graduated from Bowling Green State University in 2022, earning undergraduate degrees in performance 
and composition. A Michigan-native, he graduated from Interlochen Arts Academy in 2017. His piano mentors have included 
Laura Melton, Thomas Rosenkranz, Michael Coonrod, Catherine McMichael, and Steve Rodriguez; his composition 
mentors have included Elainie Lillios, Mikel Kuhn, Marilyn Shrude, Christopher Dietz, and Catherine McMichael. Mr. Naylor 
has presented seven solo piano and composition recitals, performing music from the Renaissance through the present. 
A fierce advocate for contemporary music, he performed solo works at the 8th International Conference on Music and 
Minimalism and the 2020 Bowling Green New Music Festival. Mr. Naylor won 1st place in the graduate division of the 
2022 Marjorie Conrad Art Song Competition, performing alongside Carolyn Anderson, soprano; he also won 1st place in 
the undergraduate division of the 2019 Douglas Wayland Chamber Music Competition, playing alongside Gretchen Hill, 
clarinet, and Taylor Francis, flute. His micro-opera Visionary won BGSU’s 2021 Competition in Music Composition and 

was performed at the 2022 BG New Music Festival. His recent compositions focus on astronomical and ecological themes, and have included 
works written for the icarus Quartet, the Newphonia Ensemble, and the Heidelberg University Single Reed Ensemble. His debut album, idyll, 
was released in 2021 and features his own solo piano compositions. 



Wolfgang Amadeus Mozart (1756-1791) is arguably the greatest 
composer the Western World has ever seen. Although he lived to 
be only 35 years old, Mozart defined and forever changed the world 
of music. Mozart’s many operas, symphonies, masses, concertos, 
sonatas, etc. have never left the musical canon.
 

Mozart was a child prodigy and throughout most of his childhood, 
his father, Leopold Mozart, took Mozart around the world to perform 
for all the great courts of Europe. During this time, it was his keyboard 
skills that brought the young Mozart acclaim. However, at this young 
age he was already experimenting with composition. After all, Mozart 
started composing pieces like Twinkle, Twinkle Little Star at the age 
of 4 and he wrote his first opera at 9 years old. As Mozart grew up, he 
became fiercely independent and became infamous for doing what he 
wanted to do and defying his family and patrons. 

After leaving his hometown of Salzburg where he was under the 
patronage of the Cardinal, Mozart settled down in Vienna where 
he became one of the first freelance composers. At this time, most 
composers required a court position in order to make ends meet. 
Mozart, however, defied convention and through his subscription 
concerts, commissions, teaching jobs, etc. Mozart made a modest 
living as a musician. Quite the feat. But, life was not easy for the adult 
Mozart. He was often plagued with debts and was always struggling to 
achieve the success he wanted, and even though he was independent, 
he was still subject—like everyone in Austria at this time—to the whims 
and tastes of Emperor Joseph II. Mozart died in 1791 and was buried 
in an unmarked grave, which was customary during this period of the 
Enlightenment. Mozart’s best known operas include The Marriage of 
Figaro, Così Fan Tutte, The Magic Flute, and Don Giovanni—which is 
the music you will be hearing in Who’s Afraid fo the Big Bad Wolf?

About the Composer

About 
Enlightenment
Mozart lived during a period called The 
Enlightenment, a period of European 
history from about 1650-1790. This 
was a time when reason began to 
govern philosophy, society, culture, art, 
behavior, and governments. This was 
a time when restraint and Humanism 
took precedence over the frivolity 
and absolute rule of the monarch 
that was found in the Baroque and 
Renaissance. This time period forever 
changed Western civilization. Due 
to rational, enlightened thought, 
many accepted societal norms were 
challenged and led to the American 
and French Revolutions—each bringing 
about very different results. You can 
hear the Enlightenment in Mozart’s 
music. Notice how each musical 
phrase is perfectly balanced and the 
emotion in the music is tempered and 
subtle (especially compared to the 
Romantic Era which appeared in music 
and art around the year 1800). There 
is incredible clarity in the score. While 
the music is often complex, it is always 
understandable and accessible to any 
listener.

DIVE DEEPER! Learn more about 
Mozart, The Enlightenment, and 
Mozart’s other great opera, The Magic 
Flute by watching this TED ED video, 
written by Arizona Opera Director of 
Education, Joshua Borths.
h t t p s : / / w w w . y o u t u b e . c o m /
watch?v=8iKd-P4Bcac
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Who’s Afraid of the Big Bad Wolf? is based entirely on Mozart’s opera Don Giovanni. All the music and 
all the themes you will experience today can be found in this original opera. Don Giovanni (based on the 
famous legends of Don Juan) is about an aristocratic bully who had had his way for far too long. Throughout 
the course of the opera, Don Giovanni’s past catches up to him as each of the men and women he bullies 
work for him to get his comeuppance. The opera famously ends with the ghost of a man Don Giovanni killed, 
the Commendatore, dragging Don Giovanni down to hell. This original opera is over three hours long and 
is one of the most interesting operas ever written. It combines comedy and tragedy together in interesting 
ways, culminating in this famous final scene described above.

When creating Who’s Afraid of the Big Bad Wolf?, we took the three-hour opera, and shortened it to 
the approx. 35 min production you are seeing today! We also took the characters of Don Giovanni and 
transformed them into familiar fairytale characters living in a fairytale forest, instead of the Seville, Spain of 
the original opera.

This process of taking one work of art and transforming it into another is called “Adaptation.” This is 
the process of taking an original work and turning it into a different kind of work, while maintaining the 
spirit of the original. Adaptations are important to recognize and understand as you look at different works 
throughout your life. Some adaptations are more faithful than others. For example, the The Lord of the Rings 
movies were very faithful to the world of the books when transferred into the world of cinema. However, 
some adaptations are less literal, like Who’s Afraid of the Big Bad Wolf?

Adapting Giovanni into the Big Bad Wolf

Adaptation Activity
As a class, talk about adaptations that you’ve experienced. 
See if you can brainstorm on the board different kinds of adaptations. Examples include books to 
movies, movies to TV shows, TV shows into toys, etc.

Now, dig a little deeper. Can you think of any stories that were adaptations that are less literal? 
Examples include historical stories adapted in different ways (like Hamilton), other fairytales (like 
Shrek), etc.

Finally, in all the above brainstormed activities, the original story had to change based on the medium 
of the adaptation (for example, the Harry Potter movies can’t be as long as the books). Individually, 
have your students write down their favorite story. How has that story been adapted? Are there any 
mediums that haven’t received an adaptation (for example, there has been minimal Lord of the Rings 
TV show)? 

If you were to adapt this story to a different medium, how would you do it? Would you have to change 
the original? Would you have to change the focus of the story? Does this exercise make you think 
about art in a different way? 

Remember, every work of art we see was intentionally put there by someone. Don’t take anything for 
granted, and always ask why. Why did they do it that way? Did a specific choice solve a problem? 
What problem was it trying to solve?
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The traditional way to teach opera in the classroom is to talk through the synopsis, watch/listen to parts of the 
opera, and introduce the composer’s biography. However, the goal of this activity is for students to figure out the 
opera for themselves by themselves before this information is relayed.

The Overture Helps Predict

There are many things to listen for in Who’s Afraid of the Big Bad Wolf?,  and you should encourage your 
students to actively engage in the music. Try not to let them be passive listeners. To help you with this task, 
here are two things for them to listen for while watching the performance: 

1) Different Voices in Opera: You will be introduced to three main voice types in order of pitch level from 
highest to lowest – soprano (Little Red), mezzo-soprano (Pig), and baritone (Big Bad Wolf). Often, the 
sounds of their voices portray the personality and emotion of the character.

2) The Power of Musical Suggestion: Like the human voice, the music played underneath the singers often 
sets the mood for the scene to come. Can you predict the mood of the scene based on the music you hear 
before the performers sing? Does the music make you feel happy, excited, anxious, sad, etc.? Even when 
there isn’t singing, pay attention to what the piano is telling you about the story!

After the performance: Ask your students if the show they saw met their expectations, based on their 
preparation. If there were differences, why did they think that was?  See how your students answer the 
following questions: 1) Was opera different than they originally brainstormed? 2) What were the voice types 
they heard and did they match the characters portrayed? 3) Name a specific instance when the piano gave 
you a clue about what was going to happen. 

What to Listen for . . .

Overture Activity
1) Play the overture (or a part of the overture) to Don Giovanni (https://www.youtube.com/
watch?v=jyjVCbTo5F0) and have students raise their hands every time there is a musical change (or 
a new section… this does not need to follow any formal music theory. Anyone can do this!). 

2) Listen to the music again and have students decide what the emotion or attitude of each section is 
(for example: “This music is playful,” “This music is serious,” “This section is more energetic”). 

3) Have them listen to it a third time and come up with reasons why the music made them feel a 
certain way (for example: “This section was serious because it is slow” “This section is exciting 
because it’s loud”). 

4) Based on this simple analysis, ask students what they expect to experience or see in Who’s Afraid 
of the Big Bad Wolf?

DIVE DEEPER!!!!!!
Now, give students the synopsis of the opera. Ask them if the overture prepared them for the themes and emotions 
that would play out in the opera.
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The Operatic Voice
Being an opera singer is hard work! Singers need to be physically strong and have superb technique in order to sustain 
long phrases (musical thoughts): this means they have excellent control of both the inhalation and exhalation of their 
breath. Likewise, their voices must maintain a resonance (using the cavities in the face to increase the audibility of the 
voice, even when singing quietly) in both the head (mouth, sinuses) and chest cavities. All this resonance is necessary 
to achieve the volume required to be heard above the orchestra that accompanies the singers. Opera singers do not 
usually use microphones, so they must project their voices throughout a whole theatre using only their muscles and 
technique! All voices are defined by both the actual voice “type” and the selection of repertoire for which the voice is 
ideally suited. The range, pitch, and tone of a singer’s voice will determine what kind of role they will play in the opera. 
Below are a list of the voice types (and ranges) commonly found in operas:

Female Voice Types
• Soprano (“sopra” = “over”)
 The highest pitched female voice. Soprano voices vary by sound type: there are coloratura 
sopranos, who can sing very high notes and rapid passages with ease, dramatic sopranos, 
whose voices have great power, and lyric sopranos, whose voices have exceptional beauty 
and can sustain long passages. Composers often (but not always) write the female lead 
role in an opera for a soprano.

• Mezzo-Soprano (“mezzo” = “medium”)
Lower than the soprano and higher than contralto. Usually plays either the character of a 
young boy (this is called a trouser role) or a complex character with energy and awareness 
of life, or an evil character. Bizet’s Carmen is one of the most famous mezzo roles in opera, 
and is a rare lead role for a mezzo.

• Contralto (“contra” = “against” & “alto” = “high”)
The lowest pitched female voice, these singers have a deep, well rounded sound. Contraltos 
more rare than sopranos or mezzos, and they are usually given the role of a maid, mother, or 
grandmother. Olga in Tchaikovsky’s Eugene Onegin is one such role.

Male Voice Types
• Tenor (“tenere”= “to hold” - central notes of harmony)
The highest sounding male voice: often the leading role. Tenors, like sopranos, can have 
lyric or dramatic sound quality. Luciano Pavarotti was one of the world’s most famous lyric 
tenors. Tenors typically play characters that fall in love with sopranos, such as Alfredo in 
Verdi’s La Traviata.

• Baritone (from the Greek term for “deep sounding”)
These voices are more mellow-sounding and slightly lower than tenors. The roles sung 
by bartones are usually father figures or counts and other nobles, and these are often 
important roles in the story (like Rigoletto in Verdi’s Rigoletto).

• Bass (“low”)
Basses are the lowest sounding human voices, and they often play roles of wise and 
older characters in opera, like kings, emperors, or gods. They can also play profoundly evil 
characters, like Satan in Mephistopheles or Faust. The basso profundo is the lowest voice 
in singing, and is commonly heard in Russian opera. One of the most recognizable bass 
roles in opera is Leporello in W.A. Mozart’s Don Giovanni.

Used by permission of Edmonton Opera
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Grades K-6:
Be kind!
What does it mean to be kind? As a student? As a child? Brainstorm how you can be kind with the following:

Your teachers… 
   
Your parents…   

Your friends… 
   
Your siblings…    
 
Yourself…

Grades 4-6:
Class Discussion on Writing Activity
Compare/contrast the character of the Wolf in the three stories - The Three Little Pigs, Little Red Riding Hood, and The Boy Who 
Cried Wolf. 

What other stories have a Wolf-like villian?

Class Activities (Pre-performance)



 
Grades K-3: 
What did you learn?   
What was the main lesson in Who’s Afraid of the Big Bad Wolf? What did you learn from this story?

Who was your favorite character? Why?

Grades 4-6:
Class Discussion on Writing Activity 
Have you ever been in a situation where you had to make a difficult decision? What did you do? How did you decide? 

If you had been in the Wolf’s situation, would you have done anything differently?

Critical Thinking:  Review the Opera
Based on the performance of Who’s Afraid of the Big Bad Wolf? you just saw, write a review of the opera. What was your favorite 
part? How did the music, costumes and props help to tell the story? Was there anything you did not like? Was the performance 
like you were expecting? Was anything surprising? Rate the performance out of 5 cookies!

Class Activities (Post-performance)
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